EXCEPTIONS
OVERTAKE THE
RULES OF YOUR
SHOWROOM

How to Get Back on Track

The term showrooam contral has be=n
around for years, 2nd it erses for good
reasan. For mampls, oo a busy Saourday
when d=als ar= happening l=frand bght,
1t's easy to ose cootrol 2nd sart making
ar_-pmrﬂ.as.ar-_:ull: mnistakes.

oy of us hawve besn mught the milss
of the road. Bt how ooy tmas have we
taught the rales of cur dsalerchin, and
i shermoomn? Wiy do theyr st ? What
happens when they ansr 't fnllcwed

‘When sreptions to the rales et
the s, Wit doyon dio to gar
i‘:mbﬂ:kmh:ln?s‘nnb et Ang
i‘:m.:.ndr.'l‘l.:mr:nk:s:n summ
they'ee follomess consistantly.

then“:r Academy Avards bad ane of
their higgest scrmw-ups sver - announcing
the wrong Best Pichane winmss to mar 5o
milfon viewers. The reasons it happened
weze simple Details were peerlocieed and
thers were distractions.

“While mostof us won't safi=ca
n:l):rJ:\t:]ﬂ:,'E iodh : du:ﬂ“gall i

o industry missed
dem]sinéd.mnmum‘acugup.
]:l:.l:n.l.mr.'ru:mcnmcm\:ri.mneand

:Iﬁ'ﬂ]l.l.l.lg'l.‘f!n’.la]ﬁ.’ﬂup. as il 35
mmmmm laddiscter peputacing of
mmi]b-nl.gb‘:msm'.ar.rmn:h
Asuzml itwasn's from a salecparsen [
Imanw, althousgh U3 punchassd fom the
Aealarchip 1o ymars befors and had acually
hirmd seyvaral of thair fop brass in the 15gcs.
Itwas 2 big-box ssor= The sal=cperson was
2 "yeteman,” baving hesn there sicypears.
Even though 1= been in the bosiness for
close to 30 years, and can geta guickand
masy fl=as deal, Tenjoy s=aing how the il
sid= of dealerships is progressing in the
n.-unflmlermm_ Specifically, 1 Hle
P — =& Impeoving our ceputation ar
‘halding anto cur Jong held “wradiions.*
‘What struci me mest 2bout ooz visitwas
Ttwas way too impersonal for sither of us
o gaickdy “fall in Jove™ with ur new cac.

5u:'=1-c-_h 'b:sﬂspmﬂg‘yrrﬂheii:}
2 goeat ja h.sdl.l'tg:ngn twe were @
the showroom 2t least an hour

searching Imwentony on the compoter smoe
:hq":l.aia‘:lm.'.—.:nfz in stocke

Geting a proper walimround and sitting
ma car, et aloee drving it, didn"t happen

for well over an hour 2o a belf Sheanda
‘half bours later we= took delheeny,
ftwasa snowy Themsday in Deover
with o customers and [ bad a trade, 1ol
Fre them an hour off since it took that
o get oy flset poio=and

‘tmade. They were all veny nice 2nd
hadr:a'[n.m:l_'l.n. pﬂmr,l:w:
over ;'r'ttm::ifynuﬁ: out the fmads’

Thad I'.rJ.pad i'mn.:.rtur.n:m.a:z.'hm
from another two moaths
eartier Theywere 2 local dealership, with
20 Dwesame repusation, and the sxperience
s incredibls. They Gidn't miss 2 beat.
nug,-“:"mﬁmdzndnm-“?”:ma‘__
2nd shevwas in and ot in juse 2 couple of
i rrplicaned Iiks tr rmaken

A oo 21 some Liks o it,
showroem oomtrol isn't rockas soiznce. 4
d=al is made up of 2 lok of Fite places, and
if thnse plepes arec’t spedled oot tHime 5
last and soar= deals, With defmsd ules
Imnimwrs, busmisss cam flowr through

ev':r:.mn:

In oy frisnd’s case , her slespersn and
dﬂ]:‘ﬂiﬂp eu:typmousdm-m
start w0 fimish with no rmam for mess ups.
Her sales rep had only been in the busiess
for she She worked through 2 sales
r:anaier;uta.suna:.a“'-rnd.:f.um_r

' agwell
Th= sales rep didn't have 2 financs

peson, bt so ricet
and ficance product 'rlev:t 2nd
dida great job of it, even thaug! .:
ozt 3 warmanty, :.uﬂuuihnma
cemifisd used car it mads and her
salegperson ook the time ba build the

Fat i the happisst costomes and 3s <6l
talkirg up her great deal and how pics and.
resparctul dheeyrall wers. She sl talls me=

‘how mrach: she apprerates mewalking ker
'r.'l.w.'lg:l the procmss 2nd helping har pae suzh
2 great deal

Coincidenialby, Ttwasaane price stops,
2nd [ didn :gztl:.crzpﬂ'l.r:,'od" Her d=al
wras quick, easy, and vas prafyahle for the
dealerchin.

3y sie-hour deal inchoded pecopied
szt doouments, and a credit app that was
virmualby "npcm‘:\'l-ﬁma]]-o\fnmmad we

nﬁ.ngpmo\f'b:mhnmyps:m

wre o] biow it up oo cur phones to se= what
they nealby nerdsd

When we gof to the finance manager,
he didn'c seen artempt to sell us ampthing,
and immediately slashed his ooy pros
beauge in hiswords, “Yoo're from the
rosimess 5o [ wor :u.'g.lnusel.'g,w: amyting.
ﬁfu}gﬁ\egwmmxmuy]us

a.

1 dadn' by it. It erigitt beves bean 2
@mﬁhut&muﬂnwdm“ﬁmu
nclodad gther tham 2 & -pear, 100k™ and 2n
int=rmad price shest

inour busmess, it's 21l about the detadls.
In k=g warys, it's Hlem focehall, Whena team
mcune:nr.l::mplamcmneﬂ' 78

when itdoesn't,
ingeroepeinms ke 020 cpponsnt’s
touchdown @n o . That's 2 Le—point

swing.

Alﬂ:rmﬂr'.,_ﬂh:d.ﬂum:em:be
darails can mean ficishing at the top of the
‘heap, or smaggling to make peyrall 20 keep
your franchiss or =5, Don'tl=t the il
Jm“m:ﬁmm- Sxayaom the

5 2nd findsh strong. &
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